The Market Harborough

Chamber of Trade and Commerce

Good Evening

Members and Guests

Wednesday 25 February 2026



February Members Meeting Agenda
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Grab yourself a hot drink and RELAX!

* 5.30pm Welcome & Introductions
* Jo Bluck, Communications Director of Market Harborough Chamber of Trade and Commerce

Flood Action - it’s YOUR business

* Bruce Durham, Chair of Harborough Flood Action Group

* 6.15pm Developing the Local Skills Improvement Plan for LLR 2026-2029
 Harsh Shah, East Midlands Chamber - Derbyshire, Nottinghamshire, Leicestershire
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* 6.50pm Communications Update
* Jo Bluck, Communications Director of Market Harborough Chamber of Trade and Commerce

6.50pm Update from Members of the Chamber & Networking
Opportunities

7.00pm Close



The Market Harborough

Chamber of Trade and Commerce

Flood Action -it’s YOUR
business

FLOOD
HUB

Bruce Durham, Chair of
Harborough Flood Action Group




Flood Action : It’s YOUR business!

2,300 properties in Harborough are at risk of flooding

whether or not your property is at direct risk
there are straightforward steps all businesses
should take, to reduce the effects of flood risk
to themselves

- and their communities
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BUSINESS FLAG
WhatsApp group

Fedda

November ‘24

these recent catastrophes were preventable!
small actions make a BIG difference
please scan the QR code to join Harborough Business FLAG Flood Action Group
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* FLOOD ACTION IT’s YOUR BUSINESS

 Positive change ﬁomes from the ground up, bullds trust ar\g”,hoﬁe
Innovatlon comes from communltles and busmess as |t‘§ﬁur risk.




WE’VE RUN OUT OF TIME

‘ Arctic Winter Sea Ice collapse
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drvormr. THE WATERSHED Time to grow up? N =
. .
“GRENFELL TOWERS” BRITISH CULTURE!
THERE’S NO “THEY”, ONLY US. (
E,.NZ.T??’TT Communities own the risks, must engage
& add capacity to the underfunded I‘“\
specialists with an adult relationship.

DEFRA

BE SURE
TO WASH YOUR
HANDS AND ALL

i’ TURN ANGER INTO POSITIVE ACTION
= COMMUNITY MAGIC
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WELLNESS vﬁﬁ%sgye surfagearea- |
Doing something worthwhile T S j‘” | 2 f
Building trust

HW volunteer’s motivation drivers
1. Wellness

2. Education

3. Nature

Remove any of these drivers and
HW will not exist
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ACHIEVEMENTS since 2020.

1. >600 + volunteers (6 new groups started inc’ Northants and
Rutland)

2. Attracting highly skilled science, engineering , teaching
professionals

3. >52,500 free trees planted in schools and farms (>52k m3)
4. 30 schools supported through Greener Schools Group | BRA\{E
5. 17 large Natural Flood Management opportunities. (NFM) AMéi'{"OUS
6. Set up 10 FLOODHUBS and 2 SCREENTEAMS, NFM UK + hNO BULLIES
7. Wellness in the wild Military veteran’s project on 8ha.
: : : .BOUNDARIES
8. Delivered 36 community presentations BUDGETS
9. Instigated Harborough Town Hub CIC and 4 statutory e
BUREAUCRACY

Neighbourhood Forums with tree, river and flood wardens.
10.Won two national awards and two regional awards
11.Instigated Rewilding Harborough 54ha opportunity
12.Building synergy by positive cage rattling and customer focus.
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HARBOROUGH FLOOD ACTION

GROUP .
O Public group - 112 members r‘
13 FLOODHUBS
LITTLE BOWDEN FLOODHUB 7

Group in FLOODHUB network - River Welland, Sence and Trent - 57 members

/ \




House of Commons, Environmental Audit Committee,
Flood Resilience in England, HC550. 130CT2025

108. CONCLUSION
Local flood groups and volunteers are indispensable to England’s
resilience, yet they remain undervalued, underfunded, and poorly
supported. Without proper recognition and resources, this community
capacity risks collapsing at the very moment it is most needed.
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https://environment.data.gov.uk/explore/765c25d4-86cb-4674-8cfe-fc91e844e6ac
https://environment.data.gov.uk/explore/765c25d4-86cb-4674-8cfe-fc91e844e6ac
https://environment.data.gov.uk/explore/765c25d4-86cb-4674-8cfe-fc91e844e6ac
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RAINBOMBS 2023-24 1IN 4 PROPERTIES AT RISK (EA)
* Local average monthly 63mm (2.5”)
e Golfball hail storm 72mm in 90min (2.9”) 20 July 2021
e July 2013 60mm/d MH (2.5”)
* 11 June 2023 MH hail 27mm/d Supercell (1”) -
e 19 Oct 2023 45mm/day (1.76") oscription
e 29 Dec 2023 Henk 20 + 35mm (2”) E.ﬁ'é’f ?!‘QSQ!%22?:’30%?EZ.‘,!';%ZVS'?E?ESféfe
e 21-23 Sept 2024 112mm (<4.5”)  ———
* 60 internal floods, 86 problem areas in MH (since June 2023)
900 internal properties flooded in Leics & Rutland
4500 internal floods in East Midlands 2023-4
MH July 1880 60mm/day (2.4")
 Cumbria 316mm/day (12.4")
* Internal flooding = 30% reduction in house value.
Average insurance claim in UK is £60k

* Need more flood wardens to manage flood risk assets
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Copilot &
Section 19 Flood Re...

@ Leicestershire County
Council = Key Findings

1. Common Causes of Flooding

- Overwhelmed drainage systems <P -
due to intense rainfall and saturated

ground conditions.
Gullie = road drain

- Blocked gullies and culverts, often
due to lack of mamtenance or debrls

. \Harbowpugh'
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L~ NEW BLOG: HOW YOUR GA®®
MANAGE FLOOL

Our gardens can help manage flood risk by absorbin
on drains. Simple changes like rain gardens, permea
reduce surface water flooding while creating gre

www.thefloodhub.co.uk
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' COMMUNITY SOLUTIONS
OWN YOUR COMMUNITY RISK - THERE’S NO THEY ONLY US

. TECHNICAL DIRECTOR OF MH LTD — ACTION PLAN? FLOOD ACTION GROUP?

IDENTIFY & SUPPORT VULNERABLE RESIDENTS

RECRUIT TREE, FLOOD AND RIVER WARDENS (Training, Insurance)

MEASURE & RECORD CAUSE AND EFFECT (FLOODHUB, RAIN GAUGES)

CHECK YOUR FLOOD RISK ASSETS (DRAINS, SUDS, CSOs, SCREENS, CULVERTS, DITCHES,
CANAL)

. FOLLOW BEST PRACTICE (Calderdale, Stroud, Pickering, FLOODED PEOPLE UK)
. BUILD TRUST WITH LANDOWNERS BY PLANTING FREE TREES THROUGH FRIENDS OF

FRIENDS

. BUILD TRUST AND SYNERGY WITH RISK MANAGEMENT AUTHORITIES AND FIND USEFUL

OPPORTUNITIES

10.ENABLE NATURAL FLOOD MANAGEMENT AND URBAN SPONGES (=TREES)
11.ADOPT A MH SPONGE STRATEGY ACTION PLAN

Used water recycling works
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see Harborough

Smeeton Westerby Nature Project 1 1§ Woodland

Nature reserve - 279 followers

Massive thanks to
The Bates & Gilchrist family and other landowners ::
East Mercia River Trust e
Environment Agency

§ Harborough District Council P
~ | Anglian Water +++
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* We're all in the people business

* Who do you trust? Who owns climate risk?

* Innovation comes from communities and business

* Communities sharing best practice make change happen by...
1. Building trust though friends of friends

2. Finding opportunities that excite landowners and specialists
(LNRS & Midlands Forest Network opportunity maps)

3. Add solutions to the MH Surface Water Management Plan
4. Have fun achieving obvious win win success.

5. Enthusiasm is contagious when fuelled by Community
Magic

6. Bottle and share the Community Magic everywhere
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The Market Harborough

Chamber of Trade and Commerce

Developing the Local Skills Improvement
Plan for LLR 2026-2029

Harsh Shah

East Midlands Chamber — Derbyshire, Nottinghamshire,
Leicestershire



Leicester, Leicestershire and
Rutland LSIP

Harsh Shah
East Midlands Chamber

east midlands
chamber

¢



powered by
east midlands

Purpose and Scope oneiioer

LSIPs identify current and future skills needs in each area, focusing on those critical to
economic growth and workforce development (up to Level 8 qualifications).

They support the government’'s Opportunity and Growth Missions, aligning with the
Industrial Strategy, Local Growth Plans, and Get Britain Working Plans.

LSIPs must consider Net Zero, climate adaptation, and clean energy workforce needs.

skills | 203

England Department
for Education
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LSIP Priorities 2022-25 east midlands

Derbyshire | Leicestershire \ Nottinghamshire

Strategic Priority 1:

Partner with Further Education Colleges and others on the continued development of an
education and skills offering that responds to the needs of business Desired Outcomes

Strategic Priority 2:

Growing businesses’ understanding of the local skills offerings and delivery

Strategic Priority 3:

Ensuring local structures are fit for purpose to support collaborative working across
businesses and educators
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Recap of 2022 - 2025 cnamioer

£3m+ funding secured for green and digital programmes

New Skills Observatory (CISO) and employer led score card

LSIP “Scorecard” integrated into East Midlands Chamber’s Quarterly Economic Survey,
widening business participation.

Expanded skills bootcamps - green, digital, Al

Local Skills Accountability Board established

Cross-Cutting Impacts
Enhanced collaboration among FE, HE, and employers on curriculum design, CPD, and
research partnerships.
Significant progress in digital transformation, green skills, and inclusion in skill-building
programs.
Over 4,000 learners and 260+ employers directly benefited from LSIP-related training
initiatives.
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LSIP 2 -Overview and Focus charmnber
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IS-8 sectors, foundational sectors and
other sectors
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LLR Economic Landscape chomber

Derbyshi re | Nottinghamshire

) _ Large Important Total Companies - |GVA Current Prices in
Indicator Sl EptE - 2o LU ereeiidn - 2z LA Companies - 2025 LLR[2025 LLR £fmn - 2023 LLR
advanced manufacturing 80311 6% 57

industries 68226 2% 19 5871

709

creative industries |

15253 -6% 0 2
igital technologies 76417 0% 54 5873

73521 2% 73 3152

ife sciences 74525 8% 7 127

professional and business
services 131882 8% 13629

foundational industries -

chemicals 80470 7% 109
foundational industries -

composites 36157 -1% 13
foundational industries -

construction 62715 -1%

foundational industries -

electricity networks 50436 2%

foundational industries -
materials 62926 8%

creative

54272 20%
30956 -4%
67684 13%
3967 11%




LLR Economic Landscape
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east midlands
chamber

Derbyshire | Leicestershire \ Nottinghamshire

Indicator

Advanced Manufacturing

Logistics

ILife Sciences

|Construction

health and social care

sport and health

Large Important

LLR

otal Companies |GVA Current Prices
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Derbyshire | Leicestershire \ Nottinghamshire

Employment Trends

skill-type
B higher skilled
low sk
||
unknown

19750
life sciences logistics sport and health

health and social care
sector

advanced manufacturing construction
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Looking Forward: Shaping the Next east midlands

chamber

I S I P Derbyshire | Leicestershire \ Nottinghamshire

Potential Strategic Priorities

« Enable Flexible and Inclusive Skills Pathways
Strengthen multiple entry and progression routes
Improve navigation and information
Remove barriers to participation and progression
Align pathways with employer demand

 Engage and Support Diverse Communities to Widen Participation in Skills
Targeted engament with underrepresented groups

Improve accessibility of skills provision

Address language and communication barriers
Culturally responsive outreach and delivery
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Looking Forward: Shaping the Next east midlands

Derbyshire | Leicestershire \ Nottinghamshire

LSIP

Potential Strategic Priorities

- Strengthen leadership, employability and workplace behaviours
« Embed employability and workplace behaviours across all pathways
« Align behavioural skills with employer expectations

« Support inclusive leadership and management practices
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Looking Forward: Shaping the Next east midlands

Derbyshire | Leicestershire \ Nottinghamshire

LSIP

Breakout Session 1: Local Skills Needs

- ldentify the top skills priority skills and/or behaviours needs within your local
business community and outline?

« What do you see as the priority sectors or emerging skills needs?

« What new opportunities, innovations or sectors should the LSIP explore?
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Looking Forward: Shaping the Next east midiands
LSIP snalmisen

Breakout Session 2: Improving the Business Journey in LLR

What do you see as the current barriers that exist for business engagement in the local
skills provision?

How can the LSIP support in improving business engagement in the skills provision across
LLR?

How can we reduce multiple data requests from different partners to businesses LLR?




Timeline

powered by

east midlands
chamber

Contact:
Richard.blackmore@emc-dnl.co.uk

skillsandemployment@yahoo.com
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